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Background 

This group was created to consider the options around the delivery of waste 

collection services in Allerdale once it became clear the arrangements resulting from 

the tender exercise were not going to continue. 

The group members were: 

 

 Councillor Iain Greaney 

 Councillor Sally Lansbury 

 Councillor Elaine Lynch 

 Councillor Alan Tyson 

 

Councillor Alan Pitcher was also a member of the group to the point at which he 

joined the Executive (March 2020).  

Arrangements for developing the new company 

The Executive meeting held 2 December 2019 approved the business case to 

develop a new waste company, limited by shares, which would be 100% owned by 

Allerdale Borough Council. 

  

The company would have a sole director, transferring via TUPE from the council to 

the new company.  Council officers has made a visit to Blackpool Council, which 

brought their service in-house the previous summer, which highlighted that their 

company included non-executive directors and this council would adopt the same 

approach. 

 

The Council agreed to establish a shareholder committee and to create this 

committee a report was presented to Executive on 18 March 2020. 

 

The new company board would create an annual business plan to present to the 

shareholder committee which will in turn be submitted to the Council though at the 

time of writing the detail of how this will work is still to be determined. 
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The Group felt this stakeholder committee ought to include the potential for 

proportionate representation across the Council membership and makes this 

recommendation. 

The workforce  

The operator then running the service distributed a newsletter from the Council to the 

workforce in early January 2020. Council staff then met with that operator and unions 

on 17 January. Council staff spoke to all staff affected on 23 January (not including 

agency staff) then held one-to-one sessions with staff between 27-30 January. 

Agency staff would initially transfer; some agency staff may become employed once 

the service need has been reviewed, which is due in early autumn 2020. 

For health and safety reasons, all staff would need to have an induction from the 

new company and this would be delivered over the weekend before operations 

begin. 

The group questioned whether current managers working for the operator will 

transfer to the new company however under TUPE rules this would only become 

certain who would actually transfer by them attending the workplace on day one, 

though all the indications were that they would. 

One issue had been that a member of the company needed to hold a CPC 

(competent persons) licence. Due to potential transfer of staff and a new 

appointment, it was reported that the company would potentially have two licence 

holders. 

The service  

The Whitespace technology would be fitted to vehicles on 4/5 April. The asset 

register was received and discussions took place about what would be required by 

the new company. 

Branding would be based on the Allerdale Borough Council style and colours so a 

link is established but it is not the same; branded staff clothing (PPE) was being 
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prepared.  

The public ought not to notice any change in service given the 'lift and shift' 

approach. Any changes would be in autumn 2020. 

The option to charge for replacement bins was approved by Executive in February 

2020. Charging for garden waste was not being pursued at the point of that decision. 

Trade Waste Fees and Charges needed to be reviewed and all 1,700 customers 

were written to outlining their new charges; at the time of reporting 8 customers had 

been lost as a result, and it was recognised that more might be lost when bills were 

sent out in July. It was noted that some businesses would prefer to use the Council's 

service on efficiency grounds but are prevented by their parent organisations. 

The issue with the quality of the newly purchased blue bins, including cracking 

caused by cold weather, was being looked at and customers would not be charged 

for these faults. 

The first six months of Allerdale Waste Services 

With the disruption to meetings resulting from the pandemic, the group was not 

meeting when the company began operating, however in October the group met with 

the Managing Director of Allerdale Waste Services and the Assistant Business 

Development Manager for the Council to explore how the first six months had gone 

to conclude the business of the group. 

These are the main points since operations began: 

 There are now three directors of the company 

 The staff team received a lot of strong public support for their work during 

lockdown as essential service key workers 

 The management team believes they have an excellent staff team right 

across the organisation 

The new company has not experienced the issues seen twelve months previously as 

the figures below show. There are approximately 48,000 households to collect from 

in the Allerdale area, averaging 3-4 lifts per household which includes weekly 
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residential collections, fortnightly co-mingled recycling, fortnightly garden waste, and 

monthly paper/card collections. The variation in lift numbers is related to the 

reintroduction of garden waste collections and increased requirements for this 

service over the summer. Missed bins are usually either positioned in the wrong 

place or inaccessible and when reported are collected within 48 hours. While there is 

a very small percentage of regularly missed bins (the ‘failed’ column in the chart 

below), these are addressed with focused effort to reduce these to zero.  

MONTH LIFTS MISSED FAILED % RATE 

April 375,000 303 0 99.2 

May 413,000 497 24 99.88 

June 448,000 437 3 99.9 

July 483,000 482 9 99.9 

August 414,000 351 11 99.91 

September 475,000 344 12 99.93 

 

Recommendations 

The Task and Finish Group makes the following recommendations –  

1. That the Council should consider that the stakeholder committee for Allerdale 

Waste Services ought to be proportionally representative across the Council 

membership. 

2. That all Councillors should be able to access an annual update presentation 

and meeting delivered by one of the Stakeholder Committee members.   

3. That the Overview and Scrutiny Committee accepts this report from the Task 

and Finish Group and considers the need for a future scrutiny process or 

group to oversee the service review process from autumn 2020.  
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Conclusion 

The Group appreciated the overview of the inception and introduction of Allerdale 

Waste Services provided at the final meeting and was both satisfied with work being 

done and impressed with commitment and dedication of the staff involved. 

The Group noted that the work of the first six months is due for review in autumn 

2020, with a view to delivering the savings originally intended as part of reshaping 

the services, but considers that with the publication of this report the work of the 

group is now complete.  


